OFFICIATING ESSENTIALS

COMMUNICATING AND GETTING ALONG

I. Your Ability to Communicate is Directly Related to Your Officiating Success

A. Non-Verbal Communication

1.   Look the part when you take the floor.

2.   Portray confidence in your officiating style.  
B. Verbal Communication   
               1.   Assignors
a. Conduct all business in a professional manner.

b. Know the proper way to contact each assignor.

                                 2.  School Personnel

                                          a.   Contact the school before your game.

b.   Make them aware of your arrival.

                                          c.   Know how to find them during the game.

                                 3.   Partner(s)

a.   Good communication starts with a good pre-game.


b.   Take the floor knowing you are on the ‘same page.’

c. You are the third team on the floor.

d.   You have each other’s back.

                                 4.   Players

                                          a.   Attempt to relate positively with them on the floor.

                                          b.   Make captains feel important in pre-game conference.

                                          c.   Discuss problematic players with your partner(s).

                                 5.  Scorer’s Table




      a.  Referee should report to the table prior to 10-minute mark.




      b. Try to have opposing scorers sit next to each other.




      c.  Introduce yourselves to scorers and other table personnel.




      d.  Politely insist on good eye contact and communication.


                              e.  A good table is a key to a smooth game.


         6.  Coaches


      a.  Be professional and courteous to them.



      b.  They want to be heard.

                              c.  There’s an art to conversing with them.

                              d.  Inform partner(s) of problems.

MORE ON BACK

II. Successful Officials Attempt to Foster Positive Relationships in Many Aspects of the Game

A.  Dealings with Assignors

                                 1.    Keep them apprised of your availability.

                                 2.    Help out when asked if you can.

                                 3.    Handle all contract situations consistently.

B. Dealings with School Personnel

   1.    Show gratitude for what they do for you.

                                 2.    Handle remuneration matters professionally.

                                 3.    Leave the locker room better than you found it.


      C.         Dealings with Other Officials

   1.    Seek input in order to improve.



                  a.  Discuss rules and situations.




      b.  Accept constructive criticism.




      c.  Prelim officials…stick around to watch and learn.  You are

                                               welcome guests in the locker room.  Ask questions.

d. Use the success of others to motivate yourself.

e. We are all in this together.
                   D.         Dealings with Players

                            1.    Have a respect for what they go through.

                                  2.    Attempt to talk to them as needed throughout the game.

                                  3.    Remember…the game is for them.

                                  4.    Make head coach(es) aware of potential problems.

E. Dealings with Coaches

   1.   As with the players…respect what they go through.

                             2.    Show them you care about the game and work hard to


                                          officiate that game.

3. Let them do their job and expect them to let you do yours.

4. They appreciate when you show a ‘feel’ for the game.

5. Be cordial with them when you come across them away from the court.

6. Being ‘blackballed’ is going to happen.  There are plenty of other schools at which you can officiate.

ANY DISCUSSION??

HAVE A GREAT SEASON!!
