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119 Tips for Football Officials








June 16, 2005

1. Don’t blow your whistle unless you see the ball.

2. Remember the vital ingredients for good officiating- the 5 C’s- Communication, Concentration, Comportment, Consistency, and Common Sense.

3. Remember the four W’s in reporting fouls (who, what, when, where).

4. The only part of officiating to emphasize is your signaling.

5. Be decisive.  Indecisiveness gives the impression of uncertainty.

6. The two most important things to remember as an official are: (a) Is it right or wrong? And (b) Is it 5, 10, or 15?

7. Don’t look for fouls.  They come on their own.

8. Do not be demonstrative in your officiating.  No one pays to see the officials, not even their families.

9. Wear glasses or contacts if you need them.  There is NO phantom fouls.

10. Keep officiating after you call a foul.

11. Always be sure of a foul, never guess, as there are no calls.

12. Comments of coaches and players should never influence your calls.

13. Be consistent in your calls--- consistently right.

14. All officials should be in their designated areas at the snap.

15. Never stand still in one spot during the entire down.  People may think your dead.

16. Don’t get mad and don’t get even with coaches or players who disagree verbally with your calls.

17. Try to have a good mental attitude every game.  All games are important.

18. Work every ball game as if it was your last—it might be!

19. Be aware of possible first down measurements.  Don’t move the ball too quickly.

20. Never blow your whistle in anticipation of a foul.

21. Devise your own checklist for your position’s responsibility on all possible play situations.

22. Keep a log of your calls, mistakes, and good points.  Look for ways to improve.

23. Rate yourself honestly on every game worked.  Be objective as it is a learning experience.

24. Prepare for every game during the week prior to game time.

25. Look for help from another official if you need help on a play.

26. Be certain of your responsibility at the end of each period.

27. In reporting fouls to the referee, tell him whether it is an offensive or defensive foul, also number of player if possible.

28. Each official shares an equal responsibility for rule interpretation.

29. Give fumbles a hard look.  Don’t be in a hurry to call it.

30. Be especially watchful to count players on field goals, punts, and a TRY.

31. Special care should be given to ball spotting on “previous spot plays”.  Do not give yardage or take it away.  Always be careful to spot the ball properly and correctly.

32. Keep area of ball free of players on measurements.  This is necessary for the visibility of others.

33. Try not to give the appearance of being antagonistic, militaristic, or over bearing to players or coaches.

34. Learn from officials’ mistakes--- especially your own.

35. Count your assigned players before every snap.

36. If officials stand together at any time, try to avoid laughing for players are self-conscious and believe you are laughing at them.

37. Officials’ signals should be distinct and deliberate at all times.

38. Be consistent in declaring the ball dead.

39. Be discreet in speaking to the referee if you believe he measured off the wrong yardage.  But speak to him at that time.

40. If an official blows a rule interpretation, the entire crew has blown it.  Be aware of each ruling and enforcement.  Your responsibility does not end when you report a foul.

41. All officials should pick up timing signals (time outs or winding clock.) this also applies to out of bounds and incomplete passes etc.

42. Be sure to call pass interference if there is a foul on a completed pass.  It might be a question of a first down.

43. Be alert to spot a backwards pass hitting the ground. Remember that either team can recover a backward pass in the air or one that his the ground, and advance.

44. All illegal passes may also be intercepted and advanced.

45. Shining you shoes in the locker room give the impression that you might not have thought football for several days.

46. Know the all but one method of enforcement and the basic spots.

47. Use the dressing room to warp up prior to the game.  Avoid warming up on the field.

48. Know you position on a free kick following a fair catch.

49. Remember that on a free kick following a fair catch, all general rules apply as for a field goal attempt from scrimmage.

50. A field goal is not good if it touches ground or an offensive player before the ball passes through the goal.

51. Be alert for possible half the distance measurements on fouls.

52. Watch for late hits on ball carrier after ball has been declares dead.

53. Record each time out.  Check with the other officials after each time out as to number remaining.

54. Get the correct spot on “out-of-bounds” plays.

55. If two officials are on an “out-of-bounds” spot, one of them should cover all the way out of bounds and the other to get the spot. Talk to each other.

56. The only friends you have on the field are the other officials.  Then keep an eye on them.

57. Do not move too fast.  At times it is better to let the play come to you.

58. Never become irritated or annoyed at coaches or players

59. Don’t become a spectator on the field.

60. The dressing room is closed to everyone, including friends and family.  School administrators carrying out duties as part of administering the contest is the exception.

61. Be courteous to coaches and players even if their questions seem ridiculous.

62. You are never to swear at a player on the field.

63. Remember to cooperate with the coaches and the sideline man when penalties are called, if requested and possible.

64. Never say “It isn’t my call.” To a coach if he asks you about it. Suggest you will find out as soon as you can.

65. If injured, don’t officiate.

66. Stay in the game at all times, no matter how easy the game moves.

67. Remember that players are younger and get excited and emotional.  Don’t become emotional.

68. Always give the impression of poise, calmness, and confidence.

69. The home school usually provides Chainmen.  Don’t talk in front of them about players, coaches, or plays.  Talk might be repeated. 

70. Never rush a game to completion.  It gives the impression of not caring.

71. Learn the exceptions for the extensions of a period on a foul.

72. Any official who calls a foul should double check with a referee as to proper distance and down.  Listen unobtrusively, if possible, to referee’s option to captain.

73. Learn the difference between a fumble and a muff.

74. Know when the pass interference starts for the offensive and defensive teams.

75. Restriction for pass interference ends for both teams when the ass is touched.

76. There is no pass interference behind the line of scrimmages

77. Be alert for the “hurry-up” offense, especially in the last minute of the half.

78. Any player on the field can request a time out if he participated in the previous play.

79. Officials are never to grasp or hold on the facemask of any player when they attempt to prevent or break up a fight.

80. Watch for holding after the initial block.

81. Chop blocks are illegal and end careers- don’t miss them.

82. Call fouls immediately if they are there.  Do not delay or be too late.  It looks like guessing or wheels starting to turn.

83. An intentional fumble forward is a forward pass.

84. Be careful and watchful of hooking and holding against potential pass receivers.

85. Remember that the defense has as much right to the path of the ball as eligible offensive players during a forward pass.

86. Keep in mind that a forward pass is neither completed for intercepted unless some part of the player’s body aligns inbounds.

87. Simultaneously recovery of a fumble belongs to the offensive player.

88. Don’t take yourself too seriously--- just your officiating on the field.

89. Be sure there are never more than 11 players for a team.  Count them.

90. Question of judgment on the part of any official are not open to argument on the field or after the game.

91. If you feel something is wrong on the field, call a time out and discuss it right then.  It is too late during half time or after the game.

92. Hurdling is dangerous.  Call it but make sure it is hurdling.

93. Learn the procedures for tiebreaker system of determining a winner (coin-toss, timing, time-outs, scoring).

94. Officials should be alert for pass or run on every play.

95. Know which player was the last to touch ball on kick-offs out of bounds.

96. Be aware of on-side kicks and what could happen.

97. On loose balls near a sideline be aware of who had last possession in case ball rolls out of bounds.

98. All officials should always be aware of down, distance, and spot of ball.

99. If there is a question of number of down, call and official’s time out.  Draw aside and consult.  Get it right.

100. Have a weekly plan for continuous preparation, evaluation, and improvement.

101. Each official shares an equal responsibility for rule interpretation.

102. Be watchful for piling on, tackling runners out of bounds, blocking below the waist, spearing, face tackling, and butt blocking.

103. Help each other on first down measurements.

104. Stop foul talk and comments between players with warning if not flagrant.  Penalize next time if it happens.  Always penalize immediately if flagrant.

105. The goal line is the most important line of the football field.  The game of football changes inside the twenty-yard line be prepared.

106. Be aware of the mandatory equipment and uniform codes as listed in the rulebook.

107. Know the team captains by number and name if possible.

108. Watch for deliberate stopping clock to either conserve or consume time.

109. Let the official on the ball know if it is close for a measurement.  Yell “close” or any other signal that you use

110. Pick up time out signals when runner goes out of bounds, or on an incomplete pass or change of possession.

111. On a penalty option only one captain is permitted to indicate team’s penalty option.

112. Be especially aware of the “pick” on forward pass plays.

113. Dead ball fouls occurs after the ball has been declared dead and whistle blown.

114. Illegal use of hands, batting, and illegal kicking of a ball are not personal fouls.

115. Know what conditions ball is on fouls--- loose or in possession.

116. Stay alert and concentrate on the game.  Don’t think about the fun trip home.

117. Preventative officiating is a good mechanic for avoiding trouble.

118. it takes more than a lucky bounce to be a good official.

119. If the fans and coaches don’t know your name of who worked that game, you’ve had a great game.

All Football Officials MUST

1. Be helpful (preventive officiating)

2. Have a thorough pre-game conference

3. Be prepared to compromise

4. Avail yourself to other officials, 

5. Help your fellow crew members as much as possible

6. Don’t feel bigger than you are

7. Encourage younger officials to ask questions

8. Give advice when needed.

9. Be on time

10. Give good signals

11. Know your position

12. Know that uniformity is important

13. Be aware of responsibilities (primary and secondary)

14. Be clock conscious

15. Don’t allow linemen to talk across the line

16. Don’t converge on the ball

17. Blow your whistle like you mean it

18. Keep mouth closed around goal line, use signals

19. Keep aware of 3-man mechanics

20. Be able to control you sidelines

21. Be able to cover situations far downfield

22. Be aware of tempo

23. Know penalty enforcements

24. Never alienate a member of your crew.

Points to Ponder

1. Player safety is your number 1 concern

2. Rules knowledge- don’t be a book official

3. Judgement- definition as it pertains to football

4. Courage- make the tough call

5. Preventive officiating- don’t get emotionally involved

6. Pre-game conference- a must

7. Apperance- if you look like an official, you’ll perform like one

8. Count- if there are 12, there is trouble

9. Correct obvious errors

10. See leather before whistle

11. Know down and distance

12. Sell the call, but don’t over officiate

13. Call what you see, but see what you call

14. Let the mind digest what the eyes have seen

15. What effect does it have on the play?

16. It’s what you learn after you know it all that counts

17. Don’t get trapped inside

18. After throwing your flag, continue to officiate

19. 4th Down- Kill the clock

20. Your only as good as your next call

When in Doubt

1. It is a touchback rather than a safety

2. The pass is incomplete rather than a fumble

3. The run has ended rather than a fumble

4. It is illegal use of the hands rather than holding

5. The ball is accidentally kicked rather than intentionally

6. A departing player has not left the field prior to the snap

7. Offensive players are legally on the line

8. Offensive players are legally in the backfield

9. It is a legal block rather than clipping

10. The passer has not intentionally grounded the ball

11. The passer has thrown the ball rather than fumbled it

12. The defensive back has legally initiated contact in passing situations

13. Defensive signals are legal

14. Call time out for injured players

15. Players are legally moving rather than illegally moving

16. The pass is forward rather than backwards behind the neutral zone

17. The pass is backwards rather than forward beyond the neutral zone or when there is no neutral zone.

18. The ball is dead in the field rather than a touchdown

19. The player is inbounds rather than out of bounds

20. The block is legal rather than below the waist

21. The one second pause has not been violated

22. As to touching the ball, a player has not touched it

23. As to disintegration of the clipping zone, assume it is intact

24. As to “caught” or “trapped” assume the pass is incomplete 

25. Don’t throw the flag

26. Don’t blow the whistle.

If you can master all of these, you are well on your way to becoming the excellent official which we all endeavor to be!

